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Strive Foundation Rwanda (SFR) is a local non–governmental, non-religious, non-

political and non-profit making organization that was founded in 2003 with a

goal of promoting social and economic welfare of the vulnerable communities.

The organization operates with a legal personality No: 04/08.11 with the Rwanda

Ministry of Justice that was published in the official gazette of Rwanda on the

15th February 2010. The organization also has a compliancy with Rwanda

Governance Board (RGB) with No: 04/2012 of 17th/02/2012.

 

Strive Foundation Rwanda head office is located in Kigali city, Gasabo district,

Ndera sector, Masoro cell, Matwari village, KG 11 Street, Zindiro-Azam road. 

 

We desire to measure success for our beneficiaries through awareness, improved

livelihood, or other criteria mutually agreed upon between the organization and

the government of Rwanda. We are committed to maintaining a rewarding

environment in which we can accomplish our mission.

 

 

 

ABOUT STRIVE FOUNDATION RWANDA 



EARLY CHILDHOOD DEVELOPMENT PROGRAM

African societies have been known for their

strong family support systems that view

children as society’s future and as an

important fabric if humanity is to be

perpetuating itself. 

 In short, every child deserves the best start in

life and the opportunity to thrive.

 

The Sustainable Development Goals (SDGs)

provide a historic opportunity to implement at

scale interventions to promote Early

Childhood Development (ECD). 

 

Early Childhood development is a process by

which children from pre conception to six

years grow and fully achieve their

developmental potential. In other words, ECD

is the holistic development of a child during

the first years of life in a socio-cultural context.

 

A child’s brain develops rapidly during the

early years, and lost opportunities might never

be redeemed. In the earliest years of life,

especially from pregnancy to age three, babies

need nutrition, protection and stimulation for

healthy brain development.
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CWD Screening Rwaza & Muhoza Sectors

Since 2009, Strive Foundation Rwanda and its

partner organisations have been actively working

together to provide Early Childhood

Development programs to different communities

in Musanze, Burera and Kamonyi. 15 ECD Centers

have been set up in Musanze district and after

discovering that children under 3 years are

excluded, SFR initiated a Home Based ECD center

in Musanze District – Rwaza Sector, Nyarubuye

Cell, Kanama Village and 140 Home based ECDs

in Kamonyi district northern province.

 

As one of Strive Foundation Rwanda's ECD

program activity to screen children with disabilities

(CWD), children in two sectors of Rwaza and

Muhoza were screened of disabilities.  Of the

screened children, more than 50% had physical

disabilities and mental related disabilities coming

second with 20.4% in Rwaza sector and 19.5% in

Muhoza sector. Other activities in the program

include Community health worker trainings,

Training caregivers, Senstization meetings for

parents and community advocasy events.

 



THE CHALLENGE

In the first 1,000 days of life, babies’ brains form

new connections at  a pace never repeated

again. Over 80 per cent of a child’s brain is

formed by the age of 3, and up to 75 per cent of

each meal goes directly to building a baby’s

brain. 

These first 1,000 days have a lasting effect on a

child’s future, and there is only one chance to

get it right. (UNICEF – Early Moments Matter)

 

Early childhood development – ECD – is about

supporting a child in these critical early years,

providing holistic access to early learning,

good nutrition, hygiene and protection. 

 Rwanda’s Ministry of Education in its Early

Childhood development Policy maintains that 

‘‘Igiti kigororwa kikiri gito’’ loosely translated

that ‘‘the future development of the child

depends upon good parenting during the first

months of life’’
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In Rwanda, children and families lack access to basic ECD services.
According to UNICEF, nearly 800,000 children – 38 per cent – are stunted, preventing them from reaching

their full potential in cognitive, motor, language and socio-emotional skills. In the long term, children who

are chronically malnourished have a great chance of performing poorly in school.   Only 1 per cent of

children 3 and under have access to these ECD services. Children from poor families especially suffer and

are more than three times as likely to be severely stunted than children from wealthier families.

Limited inclusion of children in early childhood education & care
Whereas SFR is committed to the inclusion of every child in early childhood development programs, the

same is still lacking on a larger scale. Inclusion means that every child has access to, participates

meaningfully in, and experiences positive outcomes from early childhood education and care programs.

Inclusion resources are an important part of how we support high quality early childhood education and

care.

Home environments are not stimulating for young children.
Only 1 in 5 parents in Rwanda are engaged in activities that support early learning at home, such as

reading or playing games with their child. Men are particularly disengaged with early learning and

nurturing activities at home. (UNICEF). More than half of children under age 2 are victims of violent

discipline, and more than half of young children are left home alone during the day or in the care of an

older sibling. Although a National Early Childhood Development Policy and its Strategic Plan are in place,

the effects of these policies are not yet felt, especially for the most marginalized children.



SOLUTION
More than half of children under age 2 are victims of violent

discipline, and more than half of young children are left

home alone during the day or in the care of an older sibling. 

 

Although a National Early Childhood Development Policy

and its Strategic Plan are in place, the effects of these

policies are not yet felt, especially for the most

marginalized children.
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Increasing access to and use of ECD services
In the formative years, children need access to services that provide them with opportunities to learn and

interact with their peers. Between the ages of 3 and 5 years, children are developing complex social

behaviors, emotional capacities, problem-solving abilities, and pre-literacy skills that are essential building

blocks for a successful life. Children need access to organized early learning opportunities which prepares

them for learning in a school setting and allows them to interact with their peers.

Increased Inclusion in Early Childhood Development programs
Inclusion ensures that all children participate meaningfully while learning and interacting in programs that

acknowledge each child’s strengths and interests, so that they are supported to be active members of their

community. SFR believes that Inclusion is important for many reasons. It implements current thinking

about child development; supports children’s rights; implements the legal standards for early childhood

education and care; and is good professional practice. Inclusion fosters diversity and overcomes any barriers

that might exist to ensure that every child experiences quality early childhood education and care.

 

Mainstreaming disability into ECD programmes includes the following;

·  Inclusion of children with disabilities in mainstream. Systems and services. While the SFR provides a

“renewed” starting point for recognizing the rights and needs of children with disabilities, a sustained

commitment is required to mobilize and support stakeholders to develop inclusive and targeted ECD

programmes which are integrated into existing health care and education systems.

 

  Capacity development of human resources. Across relevant sectors to address disability - SFR

comprehensive approach for appropriate care and support includes: early identification; assessment and

early intervention planning; provision of services; and monitoring and evaluation.  Training of Community

workers, Mother leaders and village health teams ensure there is early screening and diagnosis &

provision of timely and appropriate support and advice is given to families, combined with the design

and orientation of a corresponding intervention plan for more complex problems and for developmental

delays.   Approaches combining centre-based programs and parenting interventions may help parents

and professionals to detect developmental delays early on, improve children’s development, prevent

abuse and neglect, and ensure school readiness.  It is instrumental to provide education and training on

disability for relevant

stakeholders from mainstream and specialized services.   Training may cover the rights of children with

disabilities, the need for both mainstream and targeted services, and strategies for the inclusion of

children with disabilities and their families.

 

Public awareness and understanding about children with disabilities - Programs need to undertake

advocacy at all levels to highlight the urgent need to include children with disabilities in ECD initiatives

and provide targeted services.   By utilizing diverse communication channels, including mass and

community media, traditional media, such as poetry, song and storytelling, stigma and prejudice can be

eliminated and positive attitudes towards children with disabilities and their families promoted.

 

Data collection and research - Finally, for monitoring and evaluation purposes, SFR programs planners

identify existing data collection systems that include provisions for the collection of information on

children with disabilities, ensuring sex and age disaggregation.
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Improving effective and responsive child care – case for Imanzi Kindergarten
Nurturing young children begins in the earliest stages of life. It depends heavily on the home environment

and also the school environment in which a child is raise including two critical components:

 

Physical environment, including safe physical spaces, good sanitation, clean drinking water, healthy

nutritious meals and the availability of books and toys to stimulate a child’s mind.

Advocating for Children rights and Protection

Parent engagement with the child, which nurtures a child’s ability to develop cognitively, physically,

emotionally, and socially.

 

Through Imanzi Kindergarten, Strive Foundation Rwanda is able to help parents and other caregivers

provide quality childcare to the children.

Even if children receive responsive care at

home and have access to ECD and social

services, this must still be supported by

effective policy and government support. The

Government must also have sufficient budget

to implement these policies to support

children and families.

 

Child Rights and Protection cuts across many thematic

areas in SFR’s programs. However, in addition, a direct

approach to protecting children is vital for the

development of Rwanda. SFR’s specific aims in Child

Rights and Protection are:

 

To promote the human rights of all children, including the

rights of children with disabilities, to promote child

protection at the community, district and national level

through provision of training at all levels, the judiciary and

the police force. To promote a reduction and eventual

dissolution of child labor through advocacy, educational

assistance and retention and provision of training at the

community level. 

 

To reduce the vulnerability of children through assistance

with education, economic support, vocational training,

nutritional awareness, sanitation, income generating

activities and shelter, particularly for OVCs and those

living in CHHs.
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Since 2003, SFR has intervened with five key

projects based around protection and promoting

the rights of children. Several have already been

mentioned in detail above; Early Childhood

Development, Orphans and Vulnerable Children,

Vocational Training for Out-of-School Youths, and

People with Disabilities. 

 

In addition to this, in 2009/10, SFR partnered with

the Global Fund, and the Ministry of Gender and

Family Promotion (MIGEPROF) to implement a

child protection project in four districts: Burera,

Musanze, Nyamasheke and Rusizi. 

 

The project’s main focus was to provide training

at all levels on promoting and protecting child

rights. This included the district police units,

CBOs, local leaders from village to sector level,

the Joint Action Forum, the Bar Association and

child protection committees. Part of the project

also focused on strengthening the capacity of

Child Protection Committees to improve

effectiveness.

Conclusion
Challenges: Every child deserves a better start in life but in most cases as common in developing

countries, such ECD initiatives are always neglected due to lack of information and high poverty

rates among communities. A child who misses out on vital body nutrients and vitamins will not

compete equally in school. Such go on to succumb to malnutrition related diseases, suffer

lifetime disabilities and stigma. Such children enroll into schools only to find teachers who are

not specially trained to handle their needs and thus are excluded.

 

Solutions: To effectively attain inclusion in ECD programs, strive has focused mainly on home

based ECDs as a way of reaching out to every child. Tremendous progress is being attained in

training Community health teams and teachers and making advocacy campaigns in the

community. These are vital in our quest to fight disability stigma and thus attain full

inclusiveness in ECD programs.

 


